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Ahmet Umit DANISMAN

“Teknoloji sirketleri 6zellikle yeni ortaya
¢ikan sistemlerin bizim altyapimiza
uygulanabilirligini incelemeli ve hizla
nasil entegre edilebilecegi noktasinda
caligmalara baglamal1”

» “Technology companies should
investigate the applicability of
especially recently emerging systems to
our infrastructure and instantly start
studies on how it may be integrated.”

AKENERJi Genel Miidiirii Ahmet Umit DANIS-
MAN, “Piyasanin liberallesmesi ile birlikte sektor-
de bulunan firmalarin, global 6lgekteki firmalarin
altyapilarin1 6rnek almasi ve gelisen piyasa ile bir-
likte hedeflenen noktada kendilerine ne gibi yarar
saglayacagin1 6ngormesi gerekiyor. Bu nedenle ya-
pilan yatinmlarin, programlar 6zelinde gelisimini
bityiik 6l¢iide tamamlamis; bizim mevcut ve hedef-
lenen piyasamizi baz alarak, fonksiyonel olarak ih-
tiyaglar1 kargilayan ve altyap: olarak siirdiirilebilir
olmalari gerekmektedir. Uygulanan yeni yatirimla-
rin en somut ¢iktilar: operasyonel islemleri etkile-
mektedir. Firmalar yeni araglar edinip bu araglar:
tam verimle kullanabilmek i¢in kendi operasyonel
is alanlarin1 gézden gegirip global ¢oziimlere daha
yatkin bir galijma metodu belirlemelidir. Bunun
sonucunda daha diga doniik, modern ve gerek ¢a-
lisanlar gerekse miisterilere daha ¢ok odaklanan ve
farkli goziimler sunabilen yetenekte firmalar or-
taya ¢ikacaktir. Bu gelisimi 6ziimseyecek vizyona
sahip firmalar sektor igerisinde fark yaratacaktir”
dedi.

Enerji sektorii igerisinde firma 6lgekleri degisken-
lik gosterdigi icin her sektor oyuncusunun kendi
teknolojik yonelimlerini uyguladigini vurgulayan
Danigman, sozlerine soyle devam etti: “Ancak ge-
nel olarak degerlendirmek gerekirse, daha 6nce de
bahsettigimiz gibi global 6l¢ekteki firmalarin altya-

“As a result of the liberalization of the market, companies
in the sector should take the infrastructure of globally-
scaled companies as an example and foresee what type
of advantages they will gain at the targeted point thanks
to the developing market. So, the investments made are
necessary to have considerably completed their develop-
ment specific to programs and should functionally meet
the needs and be sustainable as infrastructure by basing
on our present and targeted market. The most concrete
outputs of the new investments applied affect operational
transactions. Companies should obtain new means and
determine a study method which is more inclined to global
solutions in order to make use of these means fully effi-
ciently by reviewing their own operational work areas. As
a result of this, companies that are more outward-looking,
modern and capable of focusing on both the employees
and customers more and presenting various solutions. The
firms having the vision which will internalize this devel-
opment are going to create difference in the sector.” said
Ahmet Umit DANISMAN who is the Director General
of AKENERJI.

Danisman, who emphasized that every sector agent im-
plements its own technological tendencies since company
scales vary within the power, continued his speech as fol-
lows: “If to evaluate in general, the infrastructures of glob-
ally-scaled companies, as we also stated previously, stand
at the point showing us the principal way. A company with
1 million customers and another company with 7 million
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pilar1 bize asil yolu gosteren noktada duruyorlar. 1 Milyon
miigterisi olan bir firma ile 7 Milyon miisterisi olan bagka
bir firma altyap: olarak tabi ki farklilik gosterecektir. Tam
bu noktada, kendi altyap1 ve ¢alisan yeteneklerine bagh
olarak, degisime ve getirilen diizenlemelere hizli uyum ve
uygulama ile ancak firsatlar degerlendirilebilecektir. Yani
modiiler  alt-
yapi, yetenekli
calisan ve fonk-
siyonel  prog-
ramlar ile ancak
firsatlar deger-
lendirilebilir ve
verilen hizmet-
lerde fark yara-
tilabilir”

Danigsman,
“Firmalarn alt-
yap1 noktasinda
dikkat  etme-
si gereken en
onemli husus
olarak is stra-
tejisinin dogru
belirlenmesi
ve buna gore
ICT altyapisinin 6lgeklendirilmesi diyebiliriz. Firmalarin
hedefledigi noktalara gelmesine yardimci yatirimlarin
gercekten ihtiyaca gore belirlenmesi, sahip oldugu ozel-
liklerin olgunlagmus ve test edilmis olmas: ve sirkete de-
ger katacak ayn1 zamanda Global firmalarin altyapilariyla
benzerlik gostermesi gerekmektedir. Her yatirimi kendi
ozelinde degerlendirmekle birlikte, biitiine bakildiginda
sirket uygulamalarinin tamaminin birbiriyle uyumlu ve
is hedeflerine yonelik olmas: gerekiyor. Yani, yatirim ya-
pilan altyapinin dayanaginin oncelikle sirketin vizyoner
kiiltiirii, aliganin inanci, sirketin olmak istedigi nokta ve
koydugu hedefle ortiismesi gerekiyor. Bunlar dikkate alin-
madan yapilan yatirimlar sonucu maalesef istenilen verim
hi¢bir zaman yakalanamiyor, ayrica sirkete katma deger
de saglanamiyor” dedi.

Danigman, sozlerini soyle noktalad: “Enerjide su an yapi-
lan aragtirmalarin gogu yenilenebilir kaynaklarin kullani-
mu {izerinde yogunlagiyor. “Smart Grid” gibi yeni tekno-
lojilerin ortaya ¢ikmasi, giines ve riizgar gibi kaynaklar
enerjiye dondiirmedeki teknolojiler gelistikce bu konuda-
ki yatirimlarin da artacagini 6ngoriiyoruz. Teknoloji sir-
ketleri 6zellikle yeni ortaya ¢ikan sistemlerin bizim altya-
pimiza uygulanabilirligini incelemeli ve hizla nasil entegre
edilebilecegi noktasinda ¢aligmalara baglamali. Bununla
beraber ortaya ¢ikan yeni teknolojilerin kendi 6zkaynak-
larimizla nasil gergeklestirilecegi noktasinda da gerekli
tesvikleri alip kendi aragtirma & gelistirme faaliyetlerini
de bu yone kaydirmahlar”

customers will differentiate as infrastructure, for sure. At this
very point, just opportunities will be able to be used thanks to
quick adaptation to and implementation on the change and
the arrangements introduced by depending on its own infra-
structure and employee capabilities. Namely, just opportuni-
ties can be used and difference can be created in the services
offered by means
of modular in-
frastructure, ca-
pable employee
and  functional
programs.”

Danigman  said
that: “We may
call the cor-
rect determina-
tion of business
strategies  and
scaling of ICT
infrastructure
in parallel with
this as the most
crucial mat-
ter with which
the  companies
should be careful
at the point of infrastructure. It is necessary that the invest-
ments which help the firms reach the points companies have
targeted should really be determined by need and the qualities
they have should be to have developed and tested and they
should share similarity with the infrastructures of the compa-
nies which will enrich the company and is global meanwhile.
As well as assessing each investment specifically, all of com-

pany practices should be in harmony with each other and be

intended for business goals when examined wholly. The basis
of the infrastructure on which investment is made should pri-
marily be compatible with the company’s visionary culture,
the faith of employee, the point where the company wants to
be and the goal it has set. As a result of the investments made
without taking these into consideration, the intended output is
never gained unfortunately and additionally it does not sup-

ply the company with value-added, too.”

Danisman ended his speech as follows: “Most of the researches
now made on power focus on the use of renewable resources.
We anticipate that the investments on this matter will go up
as technologies such as “Smart Grid” emerge and technolo-

gies converting resources like the sun and the wind into power

develop. Technology companies should especially examine

practicability of the systems of the recent vintage on our in-
frastructure and studies should instantly be started on how

they can be integrated. In addition to this, they should get
essential incentives at also the point how the technologies of
the recent vintage will be fulfilled and should shift their own
researchexdevelopment activities to this direction.”
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