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AKENERJi 2022'Yi GUCLU KAPATIYOR

AKENERJIi FINISHES
2022 STRONGLY

ne of Turkey’s leading energy companies,

Akenerji is a well-established corporation

with a capacity to meet approximately
3% of Turkey’s energy needs with its 1224 MW
installed power. We talked to Akenerji General
Manager Serhan Genger about the 2022 works
and targets of Akenerji, Turkey’s first electric-
ity generation company established at autopro-
ducer status.

Akenerjiis one of Turkey’s most established
energy companies. How did you spend your
33rd year on the agenda?

We are the first electricity generation compa-
ny in Turkey at autoproducer status. We are un-
der the umbrella of an equal participation strate-
gic partnership between Akkok Holding, one of
Turkey’s deep-rooted industrial establishments,
and the Czech energy company CEZ. With our
1,224 MW installed power, we have the capac-
ity to meet 3 percent of our country’s energy
needs on our own. We have a balanced portfolio
of natural gas, hydroelectric and wind. We also
trade the electrical energy we supply from other
participants in the market. On the other hand,
we produce energy efficiency projects with our

energy services.

RECORD PRICING OBSERVED IN PRIMARY
SOURCES

This year, as you know, the agenda is shaped
around the concerns about energy supply secu-
rity caused by the Russia-Ukraine crisis. With
the realization of the post-Covid demands, the
upward movements in energy prices that started
in 2021; It continued to increase in 2022 with the

tirkiye’nin 6nde gelen enerji sirketleri SERHAN GENCER invasion of Ukraine by Russia. We observed re-

arasinda yer alan Akenerji, 1224 MW = cord prices in primary sources such as natural

kurulu giicii ile Tiirkiye’nin enerji ih- Aken?rj!.G"enel gas, oil and coal. After the uncertainty created
tiyacinin yaklagik %3*{inii karsilayacak kapa- Muiiuru by the covid environment, we are living in a pe-
sitede koklii bir kurulus. Tiirkiye’nin otopro- akencrlGences riod in which supply security concerns come to
diiktor statiisiinde kurulan ilk elektrik {iretim Mideet the fore due to the war, energy prices soar, the
sirketi olan Akenerji'nin 2022 ¢alismalarini search for alternative sources increases, and re-
ve hedeflerini Akenerji Genel Miidiirii Serhan newable energy sources and energy efficiency
Genger ile konustuk. gain more importance.
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Akeneriji Tiirkiye'nin en koklii enerji
sirketlerinden biri. 33. yilimzi nasil bir giindem
ekseninde gecirdiniz?

Tiirkiye’nin otoprodiiktér statiisiinde kuru-
lan ilk elektrik iiretim sirketiyiz. Tiirkiye’nin
kokli sanayi kuruluglarindan Akkok Holding
ve Cek enerji sirketi CEZ arasindaki esit kati-
limh stratejik ortaklik catis1 altinda yer aliyo-
ruz. 1.224 MW kurulu giiciimiizle iilkemizin
enerji ihtiyacinin yaklasik yiizde 3'tinii tek ba-
simiza karsilayacak kapasitedeyiz. Dogalgaz,
hidroelektrik ve riizgardan olusan dengeli bir
portféyiimiiz var. Piyasadaki diger katilimcilar-
dan tedarik ettigimiz elektrik enerjisinin de ti-
caretini yapiyoruz. Ote yandan enerji servisleri-
miz ile de enerji verimliligi projeleri iretiyoruz.

BIRINCIL KAYNAKLARDA REKOR
FiYATLAMALAR GOZLEMLENDI

Bu yil bildiginiz gibi giindem, Rusya-Ukray-
na krizinin yol ac¢tif1 enerji arz giivenligine
iliskin endiseler etrafinda sekilleniyor. Covid
sonrasi ertelenen taleplerin gerceklesmesiyle
enerji fiyatlarinda 2021 yilinda baglayan yuka-
r1 yonlii sert hareketler; Rusya’nin Ukrayna’y1
isgali ile 2022 yilinda artarak devam etti. Do-
gal gaz, petrol ve komiir gibi birincil kaynak-
larda rekor fiyatlamalar gzlemledik. Covid or-
taminin yarattig: belirsizligin ardindan, savas
nedeni ile arz giivenligi endiselerinin 6ne ¢ik-
t1g1, enerji fiyatlarinin tirmandig, alternatif
kaynak arayisinin arttigi, yenilenebilir enerji
kaynaklarinin ve enerji verimliliginin daha da
onem kazandig1 bir donem yasiyoruz.

Akenerji olarak her zaman énceligimiz, tim
santrallerimizin piyasa sartlarina gore en ve-
rimli sekilde isletilmesi ve kesintisiz ener-
ji arz1 amaciyla gerekli arastirma - gelistirme
caligmalari ile bu kapsamdaki yatirimlarin dii-
zenli sekilde gerceklestirilmesidir. Bu bakim-
dan 2022’nin bizim agimizdan olumlu gectigi-
ni syleyebilirim.

EEX’E TURKIYE'DEN iLK UYE

Ote yandan, gectigimiz y1l Avrupa’nin en bii-
yiik Elektrik Ticareti Borsasi EEX’e Tiirkiye’den
katilan ilk iiye olduk. Bu kapsamda yurt dig: pi-
yasalarda yiikselen islem hacmimiz bizi cesaret-
lendiriyor. {1k 10 ayda Avrupa ve Tiirkiye’deki ti-
caret islem hacmimiz de 2.4 TWh seviyesinde
gerceklesti. Gecen yilin ciro ve FVAOK seviye-
lerine, bu yilin ilk 6 ayinda ulasmay1 basardik.

"AKENERJ] OLARAK
 HERTAMAN
ONCELiGiMZ, TOM
SANTRALLERIMZIN
PIYASA SARTLARINA
GORE EN
VERIMLi SEKiLDE
ISLETILMEST VE
KESINTISIZ ENER
GRETMESIDiR”

"AS AKENERJI,
OUR PRIORITY 15
10 OPERATE ALL OF
OUR PLANTS IN THE
MOST EFFICIENT
MANNER ACCORDING
T0 THE MARKET
CONDITIONS AND
10 GENERATE
UNINTERRUPTED
ENERGY."

As Akenerji, our priority is always to operate

all our power plants in the most efficient way ac-
cording to market conditions, and to carry out
the necessary research and development stud-
ies and investments in this context in order to
ensure uninterrupted energy supply. In this re-
spect, I cansay that 2022 has been positive for us.

FIRST MEMBER FROM TURKEY TO EEX

On the other hand, we became the first mem-
ber from Turkey to participate in the EEX, Eu-
rope’s largest Electricity Exchange, last year. In
this context, our rising transaction volume in
foreign markets encourages us. In the first 10
months, our trade transaction volume in Europe
and Turkey was at the level of 2.4 TWh. We man-
aged to reach the turnover and EBITDA levels of
last year in the first 6 months of this year.

What are your new investment projects? Can
you tell us about your future plans?

We continue to work on the Kemah Hydroe-
lectric Power Plant project, which is planned to
be established in the province of Erzincan, with
an installed power of 198 MW and expected to
produce an average of 560 GWh of electricity
per year. In addition, we are conducting feasi-
bility studies for hybrid projects that we can re-
alize in our existing power plant areas, within
the scope of the legislation regarding hybrid fa-
cilities. We also carry out the relevant applica-
tion processes for our suitable sites.
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Yeni yatinim projeleriniz nelerdir? Oniimiizdeki
dénem planlarimizdan bahserder misiniz?

Erzincan ilinde kurulmasi planlanan, 198 MW
kurulu giice sahip, yilda ortalama 560 GWh
elektrik {iretmesi beklenen en biiyiik yatirim
projemiz olan Kemah Hidroelektrik Santra-
11 projesi ile ilgili calismalarimiz devam ediyor.
Ayrica yayinlanan hibrit tesisleri ile ilgili mev-
zuat kapsaminda, mevcut santral alanlarimiz-
da gerceklestirebilecegimiz hibrit projeler ile
ilgili de fizibilite calismalarimizi yapiyoruz. Uy-
gun olan sahalarimiz icin ilgili bagvuru siirec-
lerini de yiiriitiiyoruz.

AKENERJI'DEN YAP-iSLET-DEVRET
MODELI GES

2019 yilinda Biyokiitle Santrali ile bagladigi-
miz proje yonetim hizmetlerimizi, yapim, yo-
netim ve igletme bakim hizmetlerini iistlen-
digimiz Piroliz Santrali ile devam ettiriyoruz.
Akenerji'nin sektordeki 33 yili agkin deneyimi
ile gerceklestirdigi bu tip projelerle ilgili yeni
firsatlar1 da yakindan takip ediyoruz.

Enerji servislerimiz, lisanssiz elektrik {ireti-
mi kapsaminda, miisterilerimizin enerji giderle-
rini optimize edebilmeleri ve kendi tiretim tesis-
lerine sahip olabilmeleri i¢in, Yap-Islet-Devret
modeli ile Giines enerji santrali projeleri sunu-
yor. Bu kapsamda Akis Gayrimenkul ile imza-
ladigimiz sozlesme kapsaminda Istanbul'un
en 6nemli alisveris merkezleri arasinda bulu-
nan Akasya AVM ve Akbati AVM’nin ¢at1 Giines
Enerjisi Santralleri’nin yapimini ve 15 yilhigina
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"ONEMLI ALISVERIS
MERKEZLERI
ARASINDA
BULUNAN AKASYA
AVM VE AKBATI
AVMNIN CATI
GUNES ENERJISI
SANTRALLERI'NIN
YAPIMINI VE 15
YILLIGINA ENERJI
YGNETIMiNi
USTLENDIK."

"WE UNDERTAKE
THE CONSTRUCTION
OF THE ROOF SOLAR

POWER PLANTS

AND THE ENERGY

MANAGEMENT OF
AKASYA SHOPPING

MALL AND AKBATI

SHOPPING MALL,
WHICH ARE AMONG

THE IMPORTANT
SHOPPING CENTERS,

FOR 15 YEARS""

BUILD-OPERATE-TRANSFER MODEL
GES AT AKENERJI

We continue our project management servic-
es, which we started with the Biomass Power
Plant in 2019, with the Pyrolysis Power Plant,
where we undertake the construction, man-
agement and operation maintenance services.
With Akenerji’'s experience of more than 33
years in the industry, we closely follow new op-
portunities related to such projects.

Our Energy Services offer Solar Power Plant
projects with the Build-Operate-Transfer mod-
el so that our customers can optimize their en-
ergy costs and own their own production facili-
ties, within the scope of unlicensed electricity
generation. In this context, within the scope of
the contract we signed with Akis Gayrimenkul,
we undertook the construction of the rooftop
Solar Power Plants of Akasya AVM and Akbati
AVM, which are among the most important
Shopping Centers in Istanbul, and the energy
management for 15 years. Our work and invest-
ments in this area will continue.

You disclosed your 2025 Sustainability
Strategy. What is on Akenerji’s sustainability
agenda?

We want to create added value in environ-
mental, social and economic terms. Therefore,
we integrate sustainability into our business
processes. For this purpose, we announced our
Sustainability Strategy until 2025. Our focus ar-
eas are adaptation to climate change and transi-
tion to a low carbon economy, zero waste and
circular economy, combating water scarcity,
gender equality, improving human resource
competencies, reducing carbon footprint, op-
timizing production and increasing efficiency,
energy efficiency, increasing innovation and
sustainable development. We determined it as
growth depending on development policies.

“WE ARE IMPLEMENTING APPLICATIONS
TO REDUCE CARBON FOOTPRINTS”

We recently signed the United Nations Global
Compact and became a member of the Global
Compact, the world’s largest initiative in this
field. In line with our strategies, we carry out
prioritization studies according to needs and
expectations. While we play an encouraging
role with our portfolio obtained from renewable
resources, we also implement practices aimed
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enerji yonetimini iistlendik. Bu alandaki ¢alis-
ma ve yatirimlarimiz devam edecek.

2025 siirdiiriilebilirlik stratejinizi acikladiniz.
Akenerji'nin siirdiiriilebilirlik ajandasinda
neler var?

Cevresel, sosyal ve ekonomik anlamda katma
deger yaratmak istiyoruz. Bunun icin is siirecle-
rimize siirdiiriilebilirligi entegre ediyoruz. Bu
amagla 2025 yilina kadarki siirdiiriilebilirk stra-
tejimizi acikladik. Odak alanlarimizi, iklim de-
gisikligine uyum ve diisiik karbon ekonomisine
gecis, sifir atik ve dongtisel ekonomi, su kithigi ile
miicadele, toplumsal cinsiyet esitligi, insan kay-
naginda yetkinliklerinin gelistirilmesi, karbon
ayak izinin azaltilmasi, iiretimde optimizasyon
ve verimlilik artisi, enerji verimliligi, inovasyo-
nun artirilmasi ve siirdiiriilebilir kalkinma poli-
tikalaria bagl biiyiime olarak belirledik.

“KARBON AYAK iZLERINi
AZALTMAYA DONUK UYGULAMALAR
GERCEKLESTIRIYORUZ”

Yakin zamanda Birlesmis Milletler Kiiresel
ilkeler Sozlesmesi'ne imza atarak diinyanin bu
alandaki en biiyiik inisiyatifi Global Compact’e
iiye olduk. Stratejilerimiz dogrultusunda ihtiya¢
ve beklentilere gore dnceliklendirme ¢alismalar:
yapiyoruz. Yenilenebilir kaynaklardan elde etti-
gimiz portfoyiimiiz ile tesvik edici bir rol iistle-
nirken enerji verimliligi projelerimizle miiste-
rilerimizin de karbon ayak izlerini azaltmaya
doniik uygulamalar gerceklestiriyoruz. Toplum-
sal cinsiyet esitligini desteklemek adina Akksk
Holding enerji grubu sirketleri ile birlikte yii-
riittiigiimiiz “Kadin Enerjisi Projesi”ninin Kam-
piiste ayaginda, calismalar gerceklestiriyoruz.

Enerji verimliligi rakamlarimiz ortalamanin
iizerinde, bu konuda neler soylemek istersiniz?

2015’ten bu yana hizmet veren Akenerji Ener-
ji Servisleriile isletmelere ek yatirim yapmadan
elektrik enerjisinde ortalama yiizde 44, dogal
gazda ise yiizde 55 verimlilik sunuyoruz. 2021
icin rekor nitelikteki bu rakami daha da yuka-
riya cekmeyi hedefliyoruz. Kurulu giictimiiziin
yiizde 74liik dilimi dogal gaza ait. Artan mali-
yetlere ragmen Erzin Dogal Gaz Kombine Cev-
rim Santralimizdeki kapasite kullanim oranimi
bir yilda yiizde 12,5 yiikselttik. ilk ceyrekte de
santralimizin rekabet giictinii artirip 6nemli 61-
ciide tasarruf ve verimlilik sagladik.
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“Artan maliyetlere
ragmen Erzin Dogal
Gaz Kombine Cevrim
Santralimizdeki
kapasite kullanim
oranmini bir yilda yiizde
%12,5 yiikselttik.”

“Despiterising costs,
weincreasedthe
capacity utilization
rateat our Erzin
Natural Gas Combined
Cycle Power Plant by
12.5%in one year."
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at reducing the carbon footprint of our custom-
ers with our energy efficiency projects. We are
working on the Campus leg of the “Women’s
Energy Project”, which we carry out together
with Akkék Holding energy group companies
in order to support gender equality.

Your energy efficiency rates are above the
average, what would you like to say about this?
With Akenerji Energy Services, which has
been in service since 2015, we offer an average
of 44% efficiency in electrical energy and 55%
in natural gas, without making any additional
investments to businesses. We aim to increase
this record figure even higher for 2021. 74 per-
cent of our installed power belongs to natural
gas. Despite rising costs, we increased the ca-
pacity utilization rate at our Erzin Natural Gas
Combined Cycle Power Plant by 12.5 percent
in one year. In the first quarter, we increased
the competitiveness of our power plant and
achieved significant savings and efficiency.
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