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2020 AKENERJI
ICIN OLUMLU

BIR YILDI

Uzun vadeli biiyiime stratejimizin bir parcasi

olarak yurtdisi ticaret faaliyetlerimizi de

arttirarak ve cesitlendirerek devam ettirdik.

2020 WAS A POSITIVE
YEAR FOR AK ENERJI

As apart of our long-term growth strategy,
we have continued to increase and diversify
our foreign trade activities.

2020’yi 2,2 milyar TL ciroyla tamamlad. Yurtici ya-

tirimlarinin yanmisira yurtdisinda da ticari faaliyet-
lerini bityiiten sirket 2020’de dis islem hacmini 2,5 katina
cikard1. Akenerji Genel Miidiirii Serhan Genger ile 2020'de
nasil bir y1l gecirdiklerini ve 2021 hedeflerini konustuk.

T tirkiye’nin en biiyiik enerji sirketlerinden Akenersji,

2020 YILIHERSEYE RAGMEN BiZiM iCiN
BASARILIBIR YIL OLDU

2020 yeni normali deneyimledigimiz, ancak bizim agi-
muzdan herseye ragmen basarili bir yildi. Covid-19 pande-
misi nedeniyle enerji fiyatlarinda biiyiik diistisler gordiik.
Akenerji olarak bu dénemde bizim i¢in en 6nemli konu arz
giivenligi oldu. Calisan saghgi konusunda aldigimiz 6n-
lemlerle birlikte {iretimimizi 7/24 siirdiirdiik. Bu done-
min getirdigi teknolojik ihtiyaclara da altyapimizi kisa sii-
rede uygun hale getirdik. Ozellikle yénetimsel raporlara
esas olan, kullanic1 kaynakli veriler yerine makine veri-
si toplama, isleme ve entegrasyon projelerine oncelik ver-
dik. Pandemi déneminde projelerimizde ve biitcelerimiz-
de biiyiik bir sapma yasamadik. Tiim belirsizlik ortamina
ragmen, Tiirkiye Elektrik Ticareti Piyasasi’'ndaki varhigi-
mizi 2020 yilinda da arttirarak devam ettirdik. Tiirkiye
tezgahiistii vadeli elektrik ticareti piyasasinin iglem hac-
minin %6lik kisminin gerceklesmesine taraf olduk. Uzun
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Serhan Gencer

kenerji, one of Turkey’s largest energy company,
has completed 2020 with a turnover of £ 2.2 billion.
[n addition to domestic investments, the company,

which expanded its commercial activities abroad, increased
its foreign transaction volume 2.5 times in 2020. We talked
to Serhan Genger, General Manager of Akenerji, about what
a year they spent in 2020 and their 2021 goals.

2020 WAS A SUCCESSFUL YEAR FOR US DESPITE
EVERYTHING

2020 was a year in which we experienced the new nor-
mal, but was successful for us despite everything. We saw
huge drops in energy prices due to the Covid-19 pandemic.
As Akenerji, the most important issue for us during this
period was supply security. We continued our produc-
tion 24/7 with the measures we took regarding employee
health. In a short time, we made our infrastructure suitable
for the technological needs of this period. We gave prior-
ity to machine data collection, processing and integration

projects, rather than user-sourced data, which are the basis
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vadeli bitylime stratejimizin bir parcasi olarak yurtdig: ti-
caret faaliyetlerimizi de arttirarak ve ¢esitlendirerek de-
vam ettirdik. 2020’de de gecen yillarda oldugu gibi For-
tune 500, iSO 500 ve Capital 500 listelerinde yer aldik.
Fortune 500’de en hizli bitytiyen sirketlerin siralandig:
“Faiz, Vergi Oncesi Karin1 Artiranlar” listesinde Vinci s1-
raya ylikseldik. Basta pandemi kosullar: olmak tizere, y1l
icinde karsilagtigimiz zorluklar: gogiisleyerek yili miim-
kiin olan en iyi kosullarda tamamladik.

EEX UYELIGiMiZ iLE 20 ULKENIN ELEKTRIK
PiYASASINA ERISEBILIYORUZ

Yurt dig1 islem hacmimizi gegen yila oran-
layine 2,5 katina ¢ikararak 553 GWhile re-
kor seviyeye ulastirdik. Avrupa Elektrik Pi-
yasalarr’ndaki aktif varhgimiza ek olarak
Amerikan Emtia Borsalarrna iiyelik siirec-
lerimizi de bagariyla tamamladik ve bu pi-
yasalarda komiir, dogal gaz ve petrol gibi
tirtinlerin vadeli ticaretini de yapmaya bas-
ladik. Avrupa Enerji Borsasrna (EEX) elekt-
rik ve emisyon ticareti yapmak iizere ka-
bul edildik. EEX, 40 {ilkeden, 750 katilimc1
ile 2020 yilinda global elektrik ticaretinde
7 bin TWh’in {izerinde ticareti hacmi yaka-
lamus bir borsa. EEX iiyeligi ile 20’yi agkin
iilkenin elektrik piyasasi iirtinlerine tek bir
platform {izerinden erigim saglamis olduk.
Bu gelismeyle yurt dis1 operasyonlarimizi
genisletme yoniinde 6nemli bir adim attik.
Bu sayede yurtdisiislem hacmimizi 1 TWh’e
yiikseltmeyi hedefliyoruz.

KURUMSAL GAYEMiZi, MiSYON VE
ViZYONUMUZU GUNCELLEDIK

1 dogal gaz kombine ¢evrim, 1 riizgar ve 7
hidroelektrik santralimizi “yiiksek karlilik
ve yiiksek verimlilik” ilkesiyle isletiyoruz.
Ayrica sahip oldugumuz bu cesitlendirilmis
iiretim portfdyii bize baz1 avantajlar sagli-
yor. Ornegin {ilkemizin genelinde 6zellikle 2020'nin ikinci
yarisinda ciddi bir kuraklilik tehdidi yasadik ve hidroelekt-
rik santrallerimiz bu durumdan olumsuz etkilendi. Bir 6n-
ceki yila kiyasla yenilenebilir santrallerimizin toplam iire-
tim miktarlarinda yaklagik %17 oraninda diigiis meydana
geldi. Ancak dengeli portféylimiiz sayesinde bu ag1g1 rahat-
likla kapatmay1 basardik. Erzin Dogal Gaz Kombine Cev-
rim Santralimiz, iiretimini bir énceki yila gére %35 ora-
ninda artirarak operasyonel karhlik bakimindan olduk¢a
basaril bir yili geride birakti. 2020 yilinda, 2,2 milyar TL
ciro, 409 milyon TL FVAOK ve 6,7 milyar TL aktif biiyiiklii-
ge ulagsmay1 bagardik. Proaktif yaklagimimiz cercevesinde

EEX DVELIGNi
I YURTDISINDA
HEDEF BYUTTIK
VE BU SAVEDE
OPERASYONLARINIZ
GENISLETMEDE
NEMLI BiR ADIM
ATS OLOUK.

WE HAVE GROWED
THE TARGET ABROAD
WITH YOUR EEX
MEMBERSHIP AND
THEREFORE WE HAVE
TAKEN AN IMPORTANT
STEP IN EXPANDING
QUR OPERATIONS.

for administrative reports. We did not experience a big de-
viation in our projects and budgets during the pandemic
period. Despite all the uncertainty, our presence in Tur-
key Electricity Trading Market, we continue to increase
in 2020. We became a party to the realization of 6% of the
transaction volume of Turkey over-the-counter electric-
ity futures trading market. By increasing our international
trade activities as part of our long-term growth strategy
and we continued by diversifying. In 2020, we were in-
cluded in the Fortune 500, ISO 500 and Capital 500 lists,
as in previous years. We rose to the 1st place in the list of

“The ones who increases Profit Before Tax”,

which lists the fastest growing companies in

Fortune 500. We completed the year under
i the best possible conditions by confronting
the difficulties we faced during the year, es-
pecially the pandemic conditions.

WE CAN ACCESS THE ELECTRICITY
MARKET OF 20 COUNTRIES WITH
OUR EEX MEMBERSHIP

We increased our international transac-
tion volume by 2.5 times compared to last
year and reached a record level with 553
GWh. In addition to our active presence
in the European Electricity Markets, we
have successfully completed our member-
ship process to the American Commodity
Exchanges and started to trade futures of
products such as coal, natural gas and oil
in these markets. We have been accepted to
the European Energy Exchange (EEX) to
trade electricity and emissions. EEX is an
exchange that has achieved a trade volume
of over 7 thousand TWh in global electric-
ity trade in 2020 with 750 participants from
40 countries. With EEX membership, we
have provided access to the electricity mar-
ket products of more than 20 countries on a
single platform. With this development, we
took an important step towards expanding our overseas
operations. In this way, we aim to increase our interna-
tional transaction volume to 1 TWh.

WE UPDATED OUR CORPORATE PURPOSE,
MISSION AND VISION

We operate 1 natural gas combined cycle, 1 wind power
and 7 hydroelectric power plants with the principle of “high
profitability and high efficiency”. In addition, this diversi-
fied production portfolio we have offers us some advantag-
es. For example, in our country, we experienced a serious
drought threat especially in the second half of 2020 and our
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OPERASYONEL KARLILIK BAKIMINDAN 2020 YILINDA
BIR D05 YASADIK FAKAT DENGELI PORTEGYUMU iL
KISA SUREDE BU ACIG KAPATMAYI BASARDIK.

IN 2020 WE HAVE BEEN DROPPED OFF IN TERMS OF
OPERATIONAL PROFITABILITY BUT WE HAVE BEEN
SUCCESSFUL TO CLOSE THIS DEFICIT IN A SHORT TIME
WITH OUR BALANCED PORTFOLID.

operasyonlarimizi saglikli bir mali yap i¢inde siirdiirmek
icin gerekli tiim aksiyonlar1 almis bulunuyoruz. Kurum-
sal gayemizi, misyon ve vizyonumuzu uzun vadeli hedef-
lerimiz ekseninde giincelledik. isveren Deger Onermesi ve
kurumsal degerlerin, tiim ¢aliganlara benimsetilmesi ama-
ciyla, kapsaml egitim ve uygulamalar iceren yol haritas
hazirladik. Sloganimizi “Enerjinle Fark Yarat” olarak be-
lirledik olusturdugumuz Liderlik Modeli kapsaminda tiim
beyaz yaka calisanlarimizi egitimlerle destekledik. Koro-
naviriis salginiyla miicadele kapsamindaki insan kaynakla-
r1 calismalarimiz sayesinde “The Stevie Awards for Great
Employers”da “En Degerli IK Ekibi” kategorisinde bronz,
“En Degerli fsveren” kategorisinde ise giimiis 6diilii kazan-
ma bagarisi gosterdik. MENA bélgesinde ilk kez diizenle-
nen Stevie Odiilleri 2020'de de, Gii¢ Santrali isletimi ve Yo-
netimi Dersi projemiz ile “Insan Kaynaklarinin Yénetimi,
Planlamasi ve Uygulamasinda Inovasyon” ve “Yasam, Og-
renim ve Calisma Ortaminda Inovasyon” kategorilerinde
de bronz &diile layik gbriiliirken; Isveren Deger Onerme-
si Projemiz ile de “Yasam, Ogrenim ve Calisma Ortaminda
inovasyon” kategorisinde bronz édiiliin sahibi olduk.

2021HEDEFiMiz, AKENERJiYi ULUSLARARASI BIR
SIRKET KONUMUNA GETiIRMEK

Her zaman en énemli 6nceligimiz olan Tiirkiye enerji
piyasasindaki lider konumumuzu giiclendirme hedefimizi
2021de de siirdiiriiyoruz. Ote yandan Akenerji'yi Ulusla-
rarasi Elektrik ve Dogal Gaz Ticaret Sirketi haline getirme
konusuna da konsantre olmus durumdayiz. Yurtdis: piya-
salarda her yil art arda elde ettigimiz biiyiime rakamlar:
bu hedefimizi desteklemeye devam ediyor. Dogal gaz piya-
sa faaliyetleriile gectigimiz y1l sagladigimiz bityiik maliyet
avantajin siirdiirmek istiyoruz. Yeni yatirim hedeflerimiz
kapsaminda, 2020 yili sonunda bagladigimiz Kapasite Ki-
ralama Projesini bu yil isletmeye alarak, sirketimize ilave
deger yaratmak istiyoruz. Tiim bu hedeflerimizin ger¢ek-
lesmesi icin ise en 6nemli bilesenimiz olan ¢aliganlarimi-
zin bagli1 ve Akenerji Yetenek Yonetim Siireci’ni saglikli
bir sekilde siirdiirmek kararhligindayiz.
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hydroelectric power plants were negatively affected by this
situation. Compared to the previous year, the total genera-
tion amount of our renewable power plants decreased by
17%. However, thanks to our balanced portfolio, we were
able to easily close this gap. Our Erzin Natural Gas Com-
bined Cycle Power Plant had a very successful year in terms
of operational profitability by increasing its production by
35% compared to the previous year. In 2020, we managed
to reach 2.2 billion TL turnover, 409 million TL EBITDA
and 6.7 billion TL asset size. Within the framework of our
proactive approach, we have taken all necessary actions to
maintain our operations in a healthy financial structure.
We updated our corporate purpose, mission and vision in
line with our long-term goals. We have prepared a road-
map that includes comprehensive training and practices
in order to ensure that the Employer Value Proposition
and corporate values are adopted by all employees. We set
our slogan as “Make a Difference with Your Energy” and
supported all our white-collar employees with trainings
within the scope of the Leadership Model that we have
created. Thanks to our human resources efforts to combat
the coronavirus epidemic, we succeeded in winning the
bronze award in the “Most Valuable HR Team” category
and a silver award in the “Most Valuable Employer” cat-
egory at the “The Stevie Awards for Great Employers”.

In the Stevie Awards 2020, organized for the first time
in the MENA region, we were deemed to the bronze award
with our Power Plant Operation and Management Course
project, in “Innovation in Human Resources Manage-
ment, Planning and Application” and “Innovation in Life,
Learning and Working Environment” categories. We also
received the bronze award in the category of “Innovation
in Life, Learning and Work Environment” with our Em-
ployer Value Proposition Project.

OUR 2021 GOAL IS TO MAKE AKENERIJI AN
INTERNATIONAL COMPANY

We continues to strengthen our leading position in Tur-
key’s energy market in 2021, which is our most important
goal . On the other hand, we concentrate on making Aken-
erji an International Electricity and Natural Gas Trading
Company. The successive growth figures, that we achieve
in foreign markets every year, continue to support this
goal. We want to maintain the great cost advantage which
we achieved last year through natural gas market activi-
ties. Within the scope of our new investment targets, we
want to create additional value for our company by com-
missioning the Capacity Leasing Project, which we start-
ed at the end of 2020, this year. For the realization of all
these goals, we are determined to maintain the loyalty of
our employees and the Akenerji Talent Management Pro-
cess, which are our most important components.
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